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	See the person.  Understand the behavior.  Transform the care.



	H.A.L.O. METHOD™ — THE CLINICAL LENS



	H
	History
	Know the person before the diagnosis. Life story, career, preferences — this is clinical data.

	A
	Assess
	What is happening right now? Physical discomfort, emotional state, environmental triggers.

	L
	Learn
	Identify patterns over time. What calms? What escalates? What do non-verbal cues signal?

	O
	Optimize
	Implement person-centered, non-pharmacological interventions. Routine. Environment. Activity.


You observe and report within H.A.L.O. Clinical decisions remain with your RN and Director of Nursing.

	BEHAVIOR IS COMMUNICATION — ASK WHY FIRST



		Physical Needs

	▸  Pain or discomfort
▸  Hunger or thirst
▸  Fatigue or need to toilet
▸  Infection or medication side effect



		Emotional & Environmental

	▸  Fear, anxiety, or loneliness
▸  Boredom or loss of purpose
▸  Noise or overstimulation
▸  Unfamiliar surroundings






	COMMON BEHAVIORS — QUICK RESPONSE GUIDE



	Behavior
	Person-Centered Response

	Repetitive Questions
	Answer calmly every time. Validate the emotion: "I hear you — let's sit together."

	Walking About
	Identify the need first. Hunger? Toileting? Exercise? Match the need, not the behavior.

	Hallucinations
	Don't argue. Modify the environment. Remove triggering objects. Report if new or escalating.

	Apathy
	Engagement is the intervention. Connect to their passions — not generic activities.

	Sleep Disturbance
	Sudden changes are not normal. Document carefully. Report to RN immediately.

	Resistance to Care
	Pause. Slow down. Introduce yourself calmly. Check for pain first.



	APPROACH REMINDER: STRENGTH VS. DEFICIT



		DEFICIT APPROACH

	✗  Focuses on what is lost

	✗  Behaviors are problems

	✗  Diagnosis drives decisions

	✗  Task-oriented care



		STRENGTH APPROACH

	✓  Focuses on what remains

	✓  Behaviors are communication

	✓  The person drives decisions

	✓  Relationship-centered care
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	COMMUNICATION TOOLKIT — USE THESE EVERY SHIFT



	Technique
	How to Use It

	30-Second Pause
	Resist filling silence. Give them time to process before responding. What feels awkward to you may be the gap they needed.

	Echoing
	Repeat their last phrase back to them. It helps them regain their train of thought without introducing a new idea.

	Validation Method
	Acknowledge the emotion first — before the content. Meet the feeling before you address the situation.

	Branching Questions
	Replace memory-dependent questions with opinions and preferences. Flow instead of quiz. Engagement instead of failure.

	Remove the Facts
	Meet them in their reality rather than correcting it. Connection over correction. Always.



	VALIDATION — WHAT TO SAY VS. WHAT TO AVOID



	AVOID — Breaks Connection
	SAY THIS INSTEAD

	"It will get better."
	→  "That must be so hard."

	"I know how you feel."
	→  "I'm so sorry that happened to you."

	"That's not true."
	→  "Tell me more about that."

	"You already asked that."
	→  "That's a good question — let me help."

	"Just give it some time."
	→  "I don't blame you for feeling that way."



	MEANINGFUL ENGAGEMENT & MINDFUL DINING



		Meaningful Engagement

	▸  Ask what they WANT — not just what they need
▸  Connect to passions, past roles, and identity
▸  Prepared environments invite spontaneous engagement
▸  Share the task — don't take it away
▸  Process matters more than outcome
▸  Sensory stimulation: touch, music, smell, taste



		Mindful Dining

	▸  Dining is an experience — not just an ADL
▸  Use color-contrasting plates for visibility
▸  Soft, era-appropriate background music
▸  Sit with them — no rushing
▸  Offer controlled food choices
▸  Hand-Under-Hand feeding assistance






	KEY PHRASES — KEEP THESE CLOSE



	When...
	Say...

	On Behavior
	"What is this person trying to tell me?"

	On Connection
	"That must be so hard. Tell me more."

	On Engagement
	"What would make your day today?"

	On Engagement
	"Help me with this — I could use an extra pair of hands."

	On Dining
	"No rush. We have time. What sounds good to you?"

	On Pain/Report
	"I'm going to let your nurse know so we can make sure you're comfortable."



	
	"They may not remember your name — but they will feel how you made them feel. That stays."
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